
Abt’s Value Chain 
Development

Abt Global is a mission-driven consulting and 
research firm that has used data and bold 
thinking to improve the quality of people’s lives 
for nearly 60 years. As a partner in USAID’s 
global Feed the Future strategy, Abt works with 
communities, private sector, governments, and 
civil society to tackle complex challenges like 
increasing agricultural productivity and market 
access, expanding investment in services and 
innovation, and strengthening systems. In 
more than 50 countries, our staff of almost 
3,600 uses a multi-discipline approach to 
deliver tailored, evidence-based solutions. 

  Productivity 
Since 2018, the USAID’s Abt-led Egypt Rural 
Agribusiness Support project has helped over 
56,000 farmers apply new technologies to increase 
agricultural productivity, increasing sales by $270 
million in 2023. The project is using a market-
driven, private sector-led approach to strengthen 
the capacity of horticultural farmers in Upper 
Egypt and the Nile Delta by expanding access to 
climate smart technologies, like solar irrigation 
and vermicomposting. Through a partnership with 
Chipsy, Egypt’s largest snack-food producer, the 
project trained farmers to use climate resilient 
seeds, pesticides, and irrigation. Farmers in 
the pilot program increased productivity from 
6-8 tons an acre to 12-14 tons an acre in four 
months while net incomes more than doubled.  

  Market Access 
Through the USAID/Cambodia-funded Harvest III 
project, Abt helps Cambodian farmers reach new 
markets by expanding access to finance, boosting 
value addition, and strengthening resilience to 
climate change. Through grants, Abt invests in local 
capacity to improve supply chain performance, 
increase market linkages, create new and better 
jobs, and address climate challenges. The project 
follows Abt’s implementation of Harvest II, which 
helped 778 private actors adopt supply chain 
improvements and increase sales by $75 million.  

  Nutrition & Food Safety
Nigeria’s robust private sector is driving the country’s 
growth, but how can private sector innovation 
lift Nigeria’s poorest citizens out of poverty? This 
question was behind Abt’s evaluation of AgResults, 
a pay-for-results competition led by five donors to 
incentivize private sector investment in agricultural 
innovations. Abt found that smallholder farmers who 
adopted Aflasafe, used to treat harmful aflatoxins, 
increased incomes by 16 percent while consumption 
of safe maize in target villages rose 13 percent.  

USAID/Uganda’s Abt-led Integrated Community 
Agriculture and Nutrition Activity created new 
economic opportunities to improve nutrition 
for women and children. Abt worked through 
community organizations to connect farmers 
with markets to grow nutritious, climate resilient 
crops while promoting dietary diversity. 
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The project helped nearly 90,000 people—75 percent 
women—link their agriculture-based livelihoods 
to nutritious crops. It also expanded access to 
nutrition programming to 65,000 pregnant and 
lactating women and more than 150,000 children.

  

  Finance and Investment 
The Abt-led USAID West Africa Trade and Investment 
Hub bridged skills and investment gaps for West 
African firms, resulting in $100 million in private 
investment in the agriculture sector. The project 
trained more than 11,000 West Africans to improve 
product quality, financial management, and marketing 
approaches while convincing buyers and lenders to be 
first movers in emerging West African industries. For 
example, the Trade Hub expanded regional linkages 
for the mango value chain, resulting in $25 million 
in mango exports and creation of 14,000 jobs.  
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Abt Global is a mission-driven consulting and research firm. For almost 60 years, Abt has tackled society’s toughest problems, pioneering evidence 
and innovation that improves policy, systems, and lives. We partner with clients and communities in 50+ countries to advance solutions in health, 
technology, environment and social policy—empowering people with the tools, resources, and expertise they need to realize equitable futures, build 
resilient systems, and create sustainable economic opportunities for healthy, secure lives.

  System Strengthening 
USAID’s Abt-led RING II Systems Strengthening 
project delivers inclusive solutions. Abt and local 
partners help regional leaders plan, finance, and 
deliver services that expand gender equity and social 
inclusion to improve nutrition and resilience of women 
and children. The project increases public-private-
citizen coordination across the agriculture, health, 
nutrition, and water, sanitation, and hygiene sectors.  

Under the USAID Local Health System Sustainability 
Project (LHSS), Abt helps countries transition 
to sustainable, self-financed health systems. In 
Nigeria, Abt collaborated with local partners to 
identify strategies for promoting Basic Health 
Care Provision Fund (BHCPF) enrollment of 
general and vulnerable populations. In Plateau and 
Nasarawa States, LHSS supported the primary 
health care boards in conducting quarterly quality 
assessments in all their BHCPF facilities using the 
agency’s quality assessment mobile application. By 
equipping local government and service providers 
with management tools, LHSS enables locally led 
solutions to strengthen the Nigerian health system. 

 


