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Increasing transparency in supply chains for smallholder farmer impact
In Egypt’s horticulture market system, buyers of fruits, vegetables, and herbs and spices often rely on traders to source 
produce from farmers. However, buyers who are trying to access international markets need to understand where 
their produce comes from, and farmers need to meet quality standards to achieve required certifications. Working 
with traders does not give buyers the insights they need, and few buyers have relationships with farmers or producer 
organizations to procure produce directly. Selling produce at the farmgate to traders and traditional, wholesale markets 
limits farmers’ profits, negotiating power, and ability to offer a differentiated product for buyers’ specific needs. 
Smallholder farmers also lack strong connections with reliable input suppliers who could provide seeds, fertilizer, 
pesticide, services, and training for better productivity and quality.

Brokering partnerships and introducing new business models
To expand interactions between high-end buyers and smallholder farmers, the Feed the Future Egypt Rural Agribusiness 
Strengthening Project is fostering commercially-oriented linkages between producer organizations and buyers of 
horticultural products (like processors, supermarkets, and exporters). The direct linkages mean farmers can produce for 
the requirements and specifications of their buyers, enabling the farmers to meet higher-quality standards. The Project 
also is linking producer organizations with certified input suppliers of seeds, fertilizers, and pesticides; services; and 
training. The combination will enable farmers to increase productivity and quality. Through its capacity-building activities, 
the Project enabled farmers for the first time to switch from growing traditional crops with low profit margins to 
cultivating high-value, lower water-consumption cash crops such as herbs and spices and horticulture crops.

On the demand side, the Project is helping buyers understand that with some technical assistance from service providers 
or buyers themselves, farmers can meet their requirements and provide higher quality products at lower cost than 
traders can. Eventually, the Project will encourage buyers to invest in their supply chains by offering direct technical 
assistance, inputs, or financing to members of producer organizations. Through trusted partnerships with large buyers 
of vegetables, fruits, and herbs and spices, the Project is encouraging them to rethink their sourcing practices and supply 
chains and widen opportunities for smallholder farmers. 

As of December 2020, the Project has facilitated 39 linkages between producer organizations and buyers and nine 
linkages between producer organizations and input suppliers. Giza Seeds & Herbs, one of the country’s largest exporters 
of herbs and spices and a main supplier for McCormick, now sources from Project-supported producer organizations 
growing basil and fennel. And the company is learning more about the needs of the producer organizations and their 
member farmers.  

Private Sector Engagement Models



The Feed the Future Egypt Rural Agribusiness Strengthening Project, a USAID funded activity, is piloting and scaling up innovative agribusiness models to benefit 
smallholder farmers of horticultural products. In this series of Technical Briefs, we highlight the strategies and approaches the Project is taking to encourage 
farmers, producer organizations (groups of farmers such as farmer associations or cooperatives), and private sector actors to do business differently, ultimately 
increasing smallholder farmer incomes and integrating them into more sophisticated supply chains.

www.feedthefuture.gov

The Project is also partnering 
with PepsiCo Egypt, the country’s 
largest producer of potato chips, 
to improve smallholder farmers 
capacity to produce high-quality 
potatoes and empower women 
in the agriculture sector as 
part of USAID’s global initiative 
with PepsiCo, a five-year, $20 
million partnership under the 
Women’s Global Development and 
Prosperity (W-GDP) Initiative.

Shifting mindsets, 
increasing yields, and 
scaling up
Project-facilitated partnerships 
are shifting buyers’ mindsets about 
opportunities for smallholder 
farmer engagement and more 
transparent supply chains. As a 
result of the partnership with 
PepsiCo, farm-level productivity 
among participating producer 
organization members increased by 
100%, from 6-8 tons of potatoes 
per acre to 12-14 tons per acre. 
PepsiCo has proposed to expand 
this pilot from 150 in Beni Suef 
to 850 additional farmers in two new regions, Minya and Menoufia, in 2021. For Giza Seeds & Herbs, working directly 
with producer organizations has motivated the company to explore opportunities to invest in collection and processing 
infrastructure in Upper Egypt. The opportunities will enable the exporter to source directly from farmers there and build 
up an export base. For farmers, new linkages to certified input suppliers such as Quesna have led some farmers to expand 
sourcing of improved seeds and crop protection products that the Project is not directly supporting. This highlights the 
transformative impact of the partnership.

The future of inclusive horticulture supply chains
Successful partnerships with high-profile agribusinesses in Egypt serve as models for other companies considering closer 
relationships with smallholder farmers. The Project will amplify and share these successes to encourage others to adopt 
similar models. Both input suppliers and buyers will continue to expand their relationships with farmers with the Project’s 
direct support, modifying their services based on farmer feedback. 

The Project is also developing a whole-of-value chain pilot in which certified input suppliers and buyers such as 
processors and exporters work together to provide technical assistance, services, and products to smallholder farmers, 
demonstrating the possibilities of private sector partnerships without Project technical assistance.
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