
Abt Associates supports—and 
creates—processes that empower 
citizens and promote accountability 
and transparent governance. Our 
impact is felt in effective, responsive 
institutions that provide equitable 
access to essential public services, 
improved management of domestic 
financial resources, and a policy 
environment that promotes economic 
growth and opportunity.

Strengthening Governance & Justice

Abt’s Approach to Governance
When we design and implement governance 
programs, we analyze the institutional environment 
in which national policies are made, systems operate, 
incentives are created and services are delivered. 
We address conditions on the ground—at all levels 
of society—and empower change agents to succeed, 
because we know that sustainable development 
requires institutions that will continue to thrive after 
our work is done.

Transparency and Accountability 
As Mexico City’s new airport is built, civil society 
groups will be tracking this global megaproject’s 
progress—and costs—online. Abt is using technology 
to increase transparency as part of the USAID 
Mexico Economic Policy Program, which 
connects those groups with the public sector to 
strengthen citizen engagement, improve governance, 
and create conditions that allow small and medium-
sized businesses to flourish.
Abt also leads the Health Finance and Governance 
(HFG) Project, USAID’s global flagship health 
systems strengthening program. Abt implements 
HFG in over 20 countries, addressing a breadth of 
health governance issues at national and local levels 
to improve transparency and accountability; enhance 
collaboration between governments, civil society and 
private sector organizations; and strengthen policy 
decision-making. HFG explicitly integrates gender 

equality and female empowerment into all country 
technical assistance programs through mechanisms 
such as gender-sensitive budgeting, ensuring that 
gender considerations play an important role in diverse 
programming.

Decentralization and Local Governance 
In 2014 Indonesia completed its decentralization 
agenda by allocating an annual budget of around 
AUD $100,000 to each of its 74,000 villages.  The 
national government is now racing to ensure local 
officials have the required capacity and systems to 
help villages manage these budgets.  Through the 
Australian-funded KOMPAK program, Abt engages 
in policy planning and piloting to make basic services 
better, faster and cheaper for the poor and vulnerable.  
KOMPAK interventions range from national-level 
policy advice on fiscal transfers—which influence 
funding worth approximately AUD 12 billion—down 
to village level process improvements, which have 
provided legal identity documents to more than 41,000 
Indonesian citizens.
Among our innovations, we used a mobile web-based 
simulation game to enable 2,100 people from 22 
provinces to pinpoint where governance training is 
falling short.
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TACKLING THE WORLD’S TOUGHEST CHALLENGES
Enabling gains in health, climate change,  
poverty reduction, education, and food security



Institutional Effectiveness
From the launch of a new facility financial 
accounting and reporting system to the redesign 
of the government’s planning software, we’re 
helping the government in Tanzania build a strong 
and sustainable public sector that can manage and 
deliver quality services to all its citizens. Areas 
of focus include health, education, agriculture, 
rural roads, and water and sanitation. Abt-led 
interventions under the five-year, USAID-funded 
Public Sector Strengthening (PS3) training 
newly elected council members across 13 Project 
are increasing government transparency and 
expanding citizens’ influence over how local 
budgets and services are planned and monitored. 
We also are regions to boost local governments’ 
use of data in decision making, and to develop 
detailed plans for greater citizen engagement. 

Justice, Rights and Empowerment
Abt operates the Federal Justice Statistics (FJS) 
Program, which is the U.S. Federal government’s 
primary source of data on persons arrested and 
processed through the Federal criminal justice 
system. Abt is responsible for creating a file 
that tracks each offender through the Federal 
criminal justice process, analyzing the data to 
inform policy discussions on Federal criminal case 
processing and developing a website that provides 
FJS summary data to the public.
In Indonesia, Abt is mapping the country’s 
future—literally. Development has been stymied 
by uncertainty over land ownership and 
borders. Through the Millennium Challenge 
Corporation-funded Participatory Mapping 
and Planning (PMaP) Project, Abt is using 
drones to help establish clear boundaries in one 
of the world’s most heavily forested countries. 
The unmanned aerial vehicles are skimming 
over rugged terrain around 100 villages to record 
topography and current land use. The data is used 
to help villagers mediate land disputes and set 
borders. By updating licensing and land-use and 
land-cover databases, Abt is helping Indonesia 
meet its goal of clearing the way for green 
development.
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Abt Associates uses data and bold thinking to 
improve the quality of people’s lives worldwide. 
From increasing crop yields and combatting 
infectious disease, to ensuring safe drinking water 
and promoting access to affordable housing—and 
more—we partner with clients and communities to 
tackle their most complex challenges.
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