PRONEIGHBORHOODS

JPMorganChase

Adapting to

Changing
Circumstances

Image provided by Dallas Collaborative for Equitable Development

October 2024

JPMorganChase’s Partnerships for Raising Opportunity in Neighborhoods (PRO Neighborhoods)
Competition awarded collaboratives led by CDFls multi-year grants totaling more than $153 million. With
the support of PRO Neighborhoods, 36 collaboratives, consisting of 134 partner organizations in 28 states
tackled complex challenges in neighborhoods and cities across the country from 2014-2024.

A complete list of the PRO Neighborhoods collaboratives and other reports documenting their
accomplishments can be found at www.AbtGlobal.com/JPMCEvaluation.

During the COVID-19 pandemic, the flexible and collaborative nature of the JPMorgan Chase’s PRO
Neighborhoods program allowed grantees to effectively meet changing community needs and deepen their
impact. Four Abt briefs — Supporting Small Businesses, Ensuring Housing Stability and Affordability, Digital
Adaptations, and Advancing Racial Equity — detail how grantees responded to evolving needs by coordinating
resources, services, and strategies to support small businesses; promote housing security, affordability, and
equity; digitize outreach, communication, and service delivery; and advance racial equity. Key themes included:

The preexisting relationships of collaborative partners allowed them to meet small businesses’ needs quickly and
creatively. Collaboratives drew on the strong partnerships they had developed to quickly respond to the needs
they identified. For instance, Kensington Lending Partnership (a 2018 grantee working in Philadelphia, PA)
worked closely with their community partners to ensure businesses in the Kensington neighborhood could
access the relief funds they needed. Some of the collaborative partners delivered PPP loans and statewide
relief funds, while others expanded their technical assistance services to help businesses identify funding
options and meet program requirements.

Funding flexibility supported timely adaptations to meet changing community needs. The collaboratives repurposed
and reimagined some of their services and funding priorities to meet changing needs. They were able to quickly
adapt, in part, because the grant structure gives the organizations flexibility in spending their grant funds. The
Fresno Community Capital Collaborative for Economic Mobility (a 2018 grantee working in Fresno, CA) capitalized
on the flexibility of the PRO Neighborhoods grant to expedite work on a new loan product, a “nano loan,” to make
funding available to support payroll and operations for small businesses. In another example, the Memphis CDFI
Network collaborative (a 2019 grantee working in Memphis, TN) shifted their grant activities to provide $85,570 in
rental assistance and counseling to residents who lost their jobs or experienced reduced income.



http://www.AbtGlobal.com/JPMCEvaluation
https://www.abtglobal.com/files/insights/reports/2021/supporting-small-businesses-v3_1.pdf
https://www.abtglobal.com/files/insights/reports/2021/jpmc-housing-brief-v2-1.pdf
https://www.abtglobal.com/files/insights/reports/2021/digital-adaptations-v2-1.pdf
https://www.abtglobal.com/files/insights/reports/2021/digital-adaptations-v2-1.pdf
https://www.abtglobal.com/files/insights/reports/2021/jpmc-advancing-racial-equity-brief-v2-1.pdf

The success of the collaboratives in serving entrepreneurs of color and advancing racial equity highlights the value
of investing in organizations and collaboratives with an explicit focus on equity. The pandemic exacerbated

and further highlighted long-standing racial inequities. The PRO Neighborhoods collaboratives were well
positioned to help address these challenges because of their prior commitment to racial equity. For example,
in response to increased demand for technical assistance during the pandemic, partners in the Purple Line
Equitable Transit Oriented Development collaborative (Prince George’s and Montgomery Counties, MD, 2019
grantee) provided 528 hours of bilingual services, helping Latinx and Black-owned businesses with business
planning, financial projections, and marketing support.

Addressing the housing challenges posed by COVID-19 required diverse solutions to support multiple stakeholders.
Collaboratives worked with renters, landlords, homeowners, and developers, each of which needed unique
supports. The grant programs all involved working collaboratively with partners to ensure residents could
remain stably housed. For instance, Claiborne Commercial Corridor collaborative (a 2018 grantee working

in New Orleans, LA) pivoted their grant activities during the pandemic, lending to smaller “mom and pop”
landlords and multifamily property owners and working with the Housing Authority of New Orleans to
expand housing choices for Housing Choice Voucher holders. Additionally, through strong relationships with
core partners, including St. Stephen’s Community House and Community of Caring Development Foundation,
the 614 for Linden collaborative (a 2019 grantee working in Columbus, OH) provided multiple forms of support
to help residents maintain their housing amid lost jobs and income. A referral through one organization
directed residents to as many as four partner organizations that provided a range of support services that
included a food pantry, utility assistance, rental assistance, and housing counseling.

The collaboratives developed creative solutions to mitigate the effects of the digital divide. For instance,

some collaboratives relied on community-based organizations to overcome the limitations of virtual
communications and services. To accommodate the lack of broadband internet access in three neighborhoods
1.5 miles from downtown Dallas, the Dallas Collaborative for Equitable Development (a 2019 grantee working
in Dallas, TX) turned to neighborhood organizations to identify community needs and provide referrals for
technical assistance and loan provisions.

A range of strategies is needed to make progress in addressing racial inequity within multiple systems. Some
collaboratives delved deeply into education and dialogue within their own organizations to learn more about
the history of racism in the U.S. and how it manifests in their organizations. Others turned a sharper eye
toward reassessing the funding and services they provide. Still others worked with advocacy organizations
and local policymakers to embed racial equity in city policies. For instance, Equitable Wilmington (a 2019
grantee working in Wilmington, DE) engaged with participants at a 21-day racial equity challenge that
explored concepts such as white privilege and systemic racism in criminal justice, education, and housing.
The collaborative also reassessed their lending platform to ensure that they adequately support emerging
housing developers, developers of color, and women.

The COVID-19 pandemic created unforeseen challenges for the PRO collaboratives and the communities they
worked with. The flexible nature of their PRO Neighborhoods grants and the partnerships built through the
initiative helped them to pivot to better meet community needs.
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This brief is part of a series chronicling the accomplishments of PRO Neighborhoods grantees

and sharing lessons learned throughout the ten-year history of the competition. You can find
the other briefs in the series, as well as other reports about the competition and its grantees
at www.AbtGlobal.com/JPMCEvaluation.
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