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Say It So It Sticks: Tips for Effective 
Information Sharing

This tool provides considerations for effective information sharing, featuring clear, step-by-step guidance 
and real-world examples from the Bureau of Justice Assistance’s Comprehensive Opioid, Stimulant, and 
Substance Use Program (COSSUP) grantees. It is designed to support and guide grantees in developing 
and strengthening their own information-sharing practices and elevate strong information sharing practices 
used by COSSUP grantees. 

Step-by-Step Guide to Sharing Information 

Whether you’re sharing evaluation results, participant data, or other 
evidence of your program’s impact, effective communication requires 
more than simply presenting facts. Strong information sharing starts with 
identifying what matters most, highlighting meaningful data, and bringing 
in relatable, human elements. It also includes presenting the information in 
a visual, digestible format and making thoughtful adjustments based on 
who you’re trying to reach. 

Before sharing information broadly, it’s important to first confirm that you have the appropriate authority 
to do so—please check in with relevant data holders and/or legal counsel, and refer to the tipsheet 
(linked above) for more guidance. 

Below are five steps to help grantees communicate their work in a way that resonates and informs their 
future efforts. 

LEARN MORE: TIPSHEET 
The Importance of Behavioral 

Health Information Sharing 
and Navigating Government 

Regulations 

Clarify Your Core Message and Audience 

The first step in effective information sharing is to get clear on what you are 
trying to communicate. Ask yourself: If you had just 30 seconds in an 
elevator with someone unfamiliar with your work, what are the three key 
things you’d want them to walk away remembering? Focus on core, easy-to-
understand messages to keep your communication focused and digestible. 
When identifying these messages, aim to emphasize outcomes over 
activities. Instead of just listing what your program does, highlight the difference it makes. It is also a good 
time to identify your key audience – for example, funders, partners, leadership, or community members. To maximize 

impact, you should tailor your core message to your audience’s interests and priorities. 

LEARN MORE: TIPSHEET 
Selecting Outcome Measures 
to Evaluate Substance Misuse 

Prevention, Education, 
Treatment, and Recovery 

Support Programs 

https://www.abtglobal.com/sites/default/files/files/Projects/PDFs/2025/abt_selecting_outcome_measures_to_evaluate_programs-(1).pdf
https://www.abtglobal.com/sites/default/files/files/Projects/PDFs/2025/abt_selecting_outcome_measures_to_evaluate_programs-(1).pdf
https://www.abtglobal.com/sites/default/files/files/Projects/PDFs/2025/abt_selecting_outcome_measures_to_evaluate_programs-(1).pdf
https://www.abtglobal.com/sites/default/files/files/Projects/PDFs/2025/abt_selecting_outcome_measures_to_evaluate_programs-(1).pdf
https://www.abtglobal.com/sites/default/files/files/Projects/PDFs/2025/abt_selecting_outcome_measures_to_evaluate_programs-(1).pdf
https://www.abtglobal.com/sites/default/files/files/Projects/PDFs/2025/importance-of-behavioral-health-information-sharing.pdf
https://www.abtglobal.com/sites/default/files/files/Projects/PDFs/2025/importance-of-behavioral-health-information-sharing.pdf
https://www.abtglobal.com/sites/default/files/files/Projects/PDFs/2025/importance-of-behavioral-health-information-sharing.pdf
https://www.abtglobal.com/sites/default/files/files/Projects/PDFs/2025/importance-of-behavioral-health-information-sharing.pdf
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Choose Your Strongest Data Points 

Once your core message is clear, the next step is to support it with 
meaningful data. Prioritize data that reinforces the story you’re trying to tell 
and helps your audience see the real-world impact of your work. Also, 
consider whether you can reliably track and update these data points 
overtime—sustainable data sharing depends on your ability to keep the 
information current and credible. 

Bring Your Data to Life 

Then, bring your data to life by making it engaging and relatable. This can take many forms depending on 
what’s available and appropriate for your program. It could be a meaningful quote or story from someone 
impacted or dynamic visual elements like charts, icons, and colors that highlight key points. You might also 
incorporate interactive features such as charts connected to real-time data sources through tools like 
Microsoft Power BI, allowing your audience to explore the information firsthand. Using these techniques 
clarifies your message AND keeps your audience engaged and interested, making it more likely they’ll 
absorb and remember the information you share. 

Create a Visual Snapshot 

Now, package your core message and supporting data and information 
into a clear, easy-to-share visual snapshot. Potential software options for 
your work may include Canva, PowerBI, or Tableau. Formatting may look 
like a one-pager, an infographic, or an interactive dashboard; choose the 
format that best fits your audience, resources, and internal capacity. When 
possible, update this snapshot regularly, such as quarterly, to keep your information fresh and relevant, 
ensuring it continues to engage and inform your programming and ongoing continuous improvement 
efforts over time. 

Share with Intention 

Now that you’ve packaged your message, the final step is to make sure it reaches the right people in the 
right way. Take a step back and remember who your key audiences are and how they’re most likely to 
engage with the information. Through this review, you may find that certain messages or visuals need small 
tweaks depending on the audience. For example, one group may care more about communitywide cost 
savings, while another group wants to understand participant impacts. Sharing with intention means 
aligning your message and format with your audience’s interests and seeing your visual snapshot not just as 
a final product, but as a tool to spark conversation, deepen understanding, and support action. 

LEARN MORE: DEVELOP 
VISUALS 

How to Use Canva: A 
Beginner’s Guide 

LEARN MORE: CHOOSING 
YOUR DATA 

Getting the Most Out of 
Your Evaluation Report: 
Strategies for Success 

https://www.canva.com/learn/how-to-canva-beginners-guide/
https://www.canva.com/learn/how-to-canva-beginners-guide/
https://www.abtglobal.com/sites/default/files/files/Projects/PDFs/2025/abt_getting_the_most_out_of_your_evaluation_aec.pdf
https://www.abtglobal.com/sites/default/files/files/Projects/PDFs/2025/abt_getting_the_most_out_of_your_evaluation_aec.pdf
https://www.abtglobal.com/sites/default/files/files/Projects/PDFs/2025/abt_getting_the_most_out_of_your_evaluation_aec.pdf
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Strong Practices from COSSUP Grantees 

The following section highlights three COSSUP grantees who demonstrate strong information-sharing 
practices in their COSSUP projects. Each example explains what makes their approach effective and how it 
supports clear, impactful communication. 

EXAMPLE 1: CARE Coalition Jail-Based Reentry Program 2024 Progress Report, 
Transylvania County, North Carolina 

Why This Works 

No. Information sharing step How it was exemplified 

1 
Clarify Your Core 
Purpose 

CARE Coalition clearly conveys that their program addresses the 
behavioral health needs of individuals leaving incarceration by 
providing data on the individuals they serve, their needs, and the 
impact of their participation in the program. This is made clear in the 
introduction narrative and the headers of the report. 

 
Choose Your Strongest 
Data Points 

They used data from several sources, relying most heavily on 
information gathered through their routine screening processes 
(demographics, services provided, reentry needs identified), which is 
a consistent and trusted source of insight. They determined that their 
strongest data points were jail admission & stays, incarceration costs, 
jail safety, and recidivism rates and included cost benefit data to 
convince local community members about the program’s overall cost 
savings to the community. 

2 
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No. Information sharing step How it was exemplified 

 Bring Your Data to Life 

CARE Coalition used icons throughout to more effectively tell their 
story. They included participant testimonials to have readers more 
intimately understand the impact of their program. Lastly, they 
leveraged color to distinguish numbers from headers and narrative, 
making the report easier to follow. 

 Create a Visual Snapshot 

The grantee packaged their core message and supporting 
information into a clean, easy-to-share infographic, using a two-
column layout that effectively balanced data and storytelling. They 
used Canva to create this report. 

 Share with Intention 

CARE Coalition thoughtfully tailored their report to resonate with 
diverse interest holders; for example, program staff from another 
program may focus on participant data, while a funder may prioritize 
impact and cost savings. 

Learn more here: Jail-Based Reentry Program Report or email carecoalition@tconc.org. 

EXAMPLE 2: Lane County Deflection Program, Lane County, OR 

  

3 

4 

5 

https://care.transylvaniacounty.org/jail-based-treatment-reentry-program/
mailto:carecoalition@tconc.org
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Why This Works 

No. Information sharing step How it was exemplified 

 
Clarify Your Core 
Purpose 

Lane County’s goal for their dashboard was to provide the public with 
insights into the individuals they serve, highlighting the diversity of 
their program participants. This is made clear by the large visuals at 
the beginning that provide participant totals, the interactive referral 
volume feature, and the “Program Participant Demographics” 
heading. The dashboard came together organically: they initially 
aggregated the data to support internal processes but soon realized 
a dashboard featuring data from those sources could serve as a 
powerful public facing tool. 

 
Choose Your Strongest 
Data Points 

Lane County received data from the District Attorney’s Office as well 
as their Deflection Navigators to create this dashboard. They chose 
these data sources because they are reliable and frequently updated.  

 Bring Your Data to Life 

One key way Lane County livens their data is through their interactive 
map for viewers to see in detail the volume of referrals which allow 
users to gain personalized insights that static charts are less likely to 
provide. They also used several bar charts that help readers digest 
sets of numbers (e.g., accepted referral numbers) or information 
about gender and age easily.  

 Create a Visual Snapshot 
Lane County developed a data dashboard using PowerBI because it 
allows for real-time data visualization that can be easily updated and 
customized. 

 Share with Intention 

Lane County’s impressive interactive referrals volume map by zip 
code makes the dashboard particularly useful for other community 
organizations such as local governmental departments, who may 
allocate resources based on geographic needs, or law enforcement 
agencies who could use the information to understand hotspots and 
tailor deflection efforts. 

Learn more at Lane County Deflection Program Power BI Report, email Clint Riley or Christine Atkinson. 

1 

2 

3 

4 

5 

https://app.powerbigov.us/view?r=eyJrIjoiNDhmOTNiMTAtMzRkOS00ZTg1LWI3MGItZWUyZmFhN2Q3ZWQ3IiwidCI6Ijc0ZGY1YTIyLTgyNmUtNDk0Mi05YTc0LTFkMTk5OTc0ZGVkZiJ9
mailto:Clint.RILEY2@lanecountyor.gov
mailto:Christine.S.ATKINSON@lanecountyor.gov
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EXAMPLE 3: WilCo Data Book, Bluebonnet Trails Community Services 

 

Why This Works 

No. Information sharing step How it was exemplified 

 
Clarify Your Core 
Purpose 

Bluebonnet Trails Community Services used a detailed data book 
because they wanted to convey the full breadth and impact of the 
services that they provide. 

 
Choose Your Strongest 
Data Points 

Their primary data sources varied throughout the data book. 
Bluebonnet Trails Community Services relied heavily on sequential 
intercept mapping to prioritize data sources, drive initiatives, guide 
funding, and demonstrate accountability to commissioners. 

 Bring Your Data to Life 

Bluebonnet Trails relied on dynamic colors, simple, easy-to-read 
graphs, and clearly defined data boxes to bring their information to 
life. This thoughtful design not only made complex figures more 
engaging but also helped viewers quickly locate and interpret key 
insights. 

 Create a Visual Snapshot 

To create this data book, Bluebonnet Trails leveraged the talent of 
their Director of Communications, who was able to create the data 
book using a combination of Microsoft Office software. They 
incorporated a topics bar at the top to give viewers a clear sense of 
the document’s length and their place within it, making it easier for 
readers to navigate to their program of interest. 

 Share with Intention 

Bluebonnet Trails created this data book to serve as a one-stop shop 
for showcasing the full scope of their services and the measurable 
impact they deliver. By compiling their data into a well-organized 
resource, they made it easy for interest holders to access a 
comprehensive picture of their work. 

Reach out to COSSUP@bbtrails.org to learn more. 

1 

2 

3 

4 

5 

mailto:COSSUP@bbtrails.org
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Next Steps 

The three examples demonstrate ways that COSSUP grantees have successfully shared the impact of their 
work through using compelling data to tell their story, creating visuals that resonate with their audiences, 
and tailoring their communication strategies to reach interest holders who can help sustain and expand 
their work. 

If you are new to information sharing, it may seem daunting to get started. See the table below for practical 
ideas to help you put each step into action and start applying them in your own work. 

Information Sharing Action Items 

Step Action Items 

Clarify Your Core 
Message 

• Identify your key audience or audiences
• Write down the 2–4 things you want your audience to remember most
• Test your message on someone outside your organization to see if it’s clear

Choose Your Strongest 
Data Points 

• Pick 2–4 data points that best show your impact
• Rely on data you already collect before creating new tracking systems

Bring Your Data to Life • Use colors to draw reader’s attention to the most important information
• Use charts or icons to make the data more memorable

Create a Visual Snapshot 
• Identify current capacity for data visualization and existing access to

software such as PowerBI
• Use existing brand colors, logos, and photos to save time

Share with Intention • Identify your top three audiences for this information
• If needed, tailor the content for each audience’s interests or priorities

This project was supported by Grant No. 15PBJA-
23-GK-02256-COAP awarded by the Bureau of
Justice Assistance. The Bureau of Justice
Assistance is a component of the Office of Justice
Programs, which also includes the Bureau of
Justice Statistics, the National Institute of Justice,
the Office of Juvenile Justice and Delinquency
Prevention, the Office for Victims of Crime, and
Office of Sex Offender Sentencing, Monitoring,
Apprehending, Registering, and Tracking. Points of
view or opinions in this document are those of the
author and do not necessarily represent the official
position or policies of the U.S. Department of
Justice.
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Appendix 



JAIL-BASED REENTRY PROGRAM

2024 FINAL REPORT

Creating Access to Therapeutic, Reentry, and Recovery Support 
Services in the Transylvania County Detention Center

The Transylvania County Jail-Based Reentry 
Program is a partnership of the Transylvania 
County Sheriff’s Office and CARE Coalition to 
ease the transition from incarceration back into 
the community. 

The Transylvania County Detention Center 
releases about 4 detainees each day. Many 
of these people face barriers such as little 
or no money, no place to live, no job, and no 
dependable family or friends to offer support. 
These challenges are even more difficult to 
navigate for those who have a mental health 
concern or substance use disorder. 

Reentry programs help connect participants to 
resources they need before they are released, 
which helps them thrive in the community and 
avoid reincarceration. 

Transylvania County’s program supports 2 
staff positions within the local detention center 
that provide case management, behavioral 
health assessment and counseling, and in-jail 
programming. It also connects participants 
with community treatment providers, including 
inpatient substance use disorder treatment, 
outpatient mental health counseling, and other 
agencies that help address daily needs.

Transylvania County’s Jail-Based Reentry 
Program was funded through a Comprehensive 
Opioid, Stimulant, and Substance Use Program 
(COSSUP) grant from the Bureau of Justice 
Assistance through March 2025. The program 
has received a second COSSUP grant to 
enhance the exisiting jail-based efforts and 
expand community-based services with peer 
support through September 2027. 
This project was supported by Grant No. 15PBJA-21-GG-04496-COAP awarded by 
the Bureau of Justice Assistance. The Bureau of Justice Assistance is a component of 
the Department of Justice’s Office of Justice Programs, which also includes the Bureau 
of Justice Statistics, the National Institute of Justice, the Office of Juvenile Justice and 
Delinquency Prevention, the Office for Victims of Crime, and the SMART Office. Points 
of view or opinions in this document are those of the author and do not necessarily 
represent the official position or policies of the U.S. Department of Justice.

services provided

participant demographics

344 Received case management and/or reentry
programming within the detention center

343 Screened for substance use disorder (SUD)

241 Received services from a behavioral health counselor 

105 Participated in in-jail programming that addresses
criminogenic needs

99 Applications for in-patient SUD treatment initiated
by the reentry coordinator

67 Applications for in-patient SUD treatment already
accepted (with 25 more in progress or pending)

55%
Transylvania 

County 
residents

255 men

88 women

39
average age

reentry needs identified

63% of detainees reported multiple needs

50%
housing

45%
clothing

41%
food

43%
SUD treatment

49%
transportation

42%
employment

77%
driver’s license

“ The reentry services opened my
eyes to community resources, 
coping skills other than using 
drugs, and showed me I do have a 
chance at a better drug-free life. 

I think this program can  
ultimately save lives and steer 
people towards better, more 
productive lives.

- current detainee
”



JAIL-BASED REENTRY PROGRAM IMPACT

J A I L  S A F E T Y

4.7
average number of rule 
violations in 12 months 
prior to engaging with 

reentry progam

2.9
average number of rule 
violations in 12 months 

after engaging with 
reentry progam

of detainees who did not report 
suicidal thoughts during booking 
reported them to the counselor

28%

of detainees who did not indicate 
a mental health condition during 
booking presented symptoms to 
the counselor or reentry specialist

66%

These mental health concerns would most likely 
have gone unacknowledged if they had not 

been documented by the reentry program staff

C O S T  B E N E F I T

$130,582
estimated savings per year for 

Transylvania County Sheriff’s Office

R E C I D I V I S M

56%
of detainees with SUD were readmitted to jail at 

least once between Oct 2022 and Oct 2024

36%
of participants were not re-arrested within 12 
months after working with the reentry program

2.2
average number of 
arrests in 12 months 
prior to engaging 

with reentry progam

1.2
average number of 
arrests in 12 months 
after engaging with 

reentry progam

JAIL-BASED REENTRY PROGRAM - 2024  FINAL REPORT carecoalition@tconc.org

prevalence of behavioral health concerns

impact of substance use disorder
J A I L  A D M I S S I O N S  &  S T A Y S

Individuals with 
any SUD had a 
higher number 

of jail admissions 
compared to those 

without an SUD

15 in jail for participants 
average number of days

without an SUD

in jail for participants63 
average number of days

 
with an SUD

I N C A R C E R A T I O N  C O S T S
$600

average cost of detention for 
a person without an SUD

$2,520
average cost of detention for 

a person with an SUD

M E N T A L  H E A L T H

90%
of detainees with SUD showed symptoms 

of at least 1 mental health condition

MOST PREVALENT mental health conditions

1 PTSD - 84%

2 Depression - 77%

3 Generalized Anxiety Disorder - 65%

4 Bipolar Disorder - 27%

65%
of detainees 

screened 
tested positive 

for SUD

S U B S T A N C E  U S E

59% 
met criteria 
for multiple 

SUDs

MOST PREVALENT substance use disorders

1 Methamphetamine - 76%

2 Opioids - 37%

3 Alcohol - 37%

74% 
experienced 

overdose

Many detainees with 
opioid use disorder are 

at high risk for overdose:

88% 
witnessed 
overdose

68% 
administered 

Narcan

72% of detainees with opioid use disorder want MOUD treatment in jail



 

 



Lane County Deflecfion Program Confinued 

 

 



MARCH 2025
WilCo Data Book  Mental Health Calls to 911

Purpose:

*These cases were sent to the 911 Dispatch Clinician for review. The clinical review determined there was no MH assistance able to be provided at the time of the call.

Calculated Cost Savings (Rolling 3-Months) :

LO
C

A
L-

LE
V

EL

Mental health clinicians are embedded in the Williamson County 911 Communications Center to connect with callers 24/7 at the moment 
of crisis to provide crisis intervention, de-escalation and treatment coordination.

Each call taken by BTCS 
Diverting First Responders results in: 

EMS Savings: $613/deployment
LE Savings: $114/deployment

Fire Savings: $640/deployment
Total Cost Savings per Diversion:

$1,367

Monthly Cost Savings @ $1,367 per Diversion 
(EMS $613 + LE $114 + Fire $640):

January 2025 Cost Savings = $9,569
February 2025 Cost Savings = $4,101
March 2025 Cost Savings = $4,101

Total Estimated 
Local Cost Savings 
(Rolling 3-Months):

$17,771

68

41

59

JAN FEB MAR
Clinician Involvement Not Applicable* 0 1 1
BTCS Info/Support Provided to Dispatcher 35 15 21
BTCS Calls Taken - Assisting First Responders 26 22 34
BTCS Calls Taken - Diverting First Responders 7 3 3
BTCS Total Calls 68 41 59

WILLIAMSON COUNTY 911

PERCENTAGE OF 911 DISPATCH 
CONTACTS REFERRED TO MCOT: 

JAN

9%
FEB

17%
MAR

8%



MARCH 2025 
WilCo Data Book Mobile Crisis Outreach Team (MCOT)

Purpose:

Calculated Cost Savings (Rolling 3-Months) :
Local emergency room bed day 

usage per day: 

$1,917
Without MCOT services, hospitals could conservatively 
have an individual in crisis in the ER for 4 days, costing 

$7,668 ($1917 x 4 days). Typically, when called BTCS finds 
a solution within a day, saving approximately: 

$5,751/call ($1,917 x 3 days)

Monthly Cost Savings @ $5,751 per call from 
ER/Hospitals:

January 2025 Cost Savings = $333,558
February 2025 Cost Savings = $270,297

March 2025 Cost Savings = $293,301

Total Estimated 
Local Cost Savings 
(Rolling 3-Months):

$897,156

310 337
284

174 175 172

JAN FEB MAR

MCOT CONTACTS
Calls to MCOT (Red Phone)

Crisis Assessments Completed

26
43 28

58
47

51

18
24

23
10

12
9

62 49
61

J A N F E B M A R

MCOT REFERRAL SOURCE
Schools ER/Hospitals LE/First Responders
BTCS Staff Self/Family/Friend

Our MCOT works around the clock, deploying anywhere in the county to assess individuals & families experiencing a behavioral health 
crisis, linking them with resources & options to resolve the crisis.



MARCH 2025
WilCo Data Book Youth Therapeutic Respite (YTR)

Purpose:

Cost Savings:

YTR is a 16-bed residential program in Round Rock offering a safe environment for youth between the ages of 5-17 to receive wraparound 
care regardless of diagnosis, with the goal of reunifying families. 

Calculated cost savings:

     •  Residential Treatment Center beds diverted @ $618/day
     •  Private Psychiatric hospital beds diverted @ $625/day
     •  Juvenile Justice Center beds diverted @ $204/day (pre-adjudication) and $309/day (post-adjudication)

4 6
11

1

4
6

12

J A N F E B M A R

YTR ADMISSIONS

 Admissions CPS Admissions Total Admissions

5

7

8

1

2

J A N

F E B

M A R

YTR DISCHARGE OUTCOMES

Home / Outpatient Inpatient Other/CPS

16
14 15

JAN FEB MAR

YTR AVERAGE LENGTH OF STAY (DAYS)



MARCH 2025 
WilCo Data Book Adult Crisis Respite Unit (CRU)

Purpose:

Cost Savings:

Our CRU is a 16-bed residential program in Georgetown offering an intermediate level of care for persons in or at risk of crisis. The CRU 
generally serves adults 18 & older and accepts voluntary & court-ordered admissions.

Calculated cost savings:

     •  Private Psychiatric hospital beds diverted @ $625/day
     •  Jail bed days diverted @ $549/day for persons with severe mental illness in the WilCo Jail
     •  State Hospital beds diverted @ $791/bed (Austin State Hospital 2020 estimate per LBB projection)

25 21 18

J A N F E B M A R

ADMISSIONS

12
18 13

J A N F E B M A R

AVERAGE LENGTH OF STAY (DAYS)

15 13 12

3
1 2

3
3

2

1
1

2

J A N F E B M A R

REFERRAL SOURCE
Jail Div/Competency Programs Inpatient Hospitals
BTCS Outpatient Programs MCOT
Diversion Center

15

17

17

4

7

2

J A N

F E B

M A R

DISCHARGE OUTCOMES

Home/Outpatient Inpatient Other/Rehab/IDD Placement



MARCH 2025 
WilCo Data Book Diversion Center
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vis Total

SEPT 4 2 3 0 7 16 0 61 0 0 4 0 0 97
OCT 6 15 2 1 6 8 2 53 2 0 2 0 8 105
NOV 5 4 2 0 1 11 0 59 0 0 2 0 6 90
DEC 5 4 1 0 3 8 0 88 0 0 1 0 0 110
JAN 6 9 4 1 1 9 0 79 0 0 1 0 0 110
FEB 9 7 3 0 3 9 1 68 0 0 0 0 0 100
MAR 4 7 0 0 3 14 1 64 0 0 0 0 0 93
APR 0
MAY 0
JUNE 0
JULY 0
AUG 0

Total 39 48 15 2 24 75 4 472 2 0 10 0 14 705

FY25 REFERRAL SOURCE BY COUNTY
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W
CSOTotal

SEPT 0 7 5 4 0 4 0 17 0 3 40
OCT 1 4 5 2 0 6 0 8 1 5 32
NOV 0 1 7 3 1 6 0 13 0 2 33
DEC 0 9 7 3 0 1 0 17 1 6 44
JAN 0 6 6 7 0 4 1 15 0 5 44
FEB 2 7 4 2 0 2 2 7 0 4 30
MAR 0 4 0 1 0 2 1 14 2 8 32
APR 0
MAY 0
JUNE 0
JULY 0
AUG 0

Total 3 38 34 22 1 25 4 91 4 33 255

$2,099,925 $696,150 $122,688 $175,140 $2,743,623

 FY25 WILCO LAW ENFORCEMENT REFERRAL SOURCES

Calculated Cost Savings (FY25) :
Reduction in Days 

Incarcerated @ 
$549/day x avg 5 days:

Uninsured private 
hospital diversions @

 $650/day x average 7 days:

Emergency department 
diversions @ 

$1,917/day x 1 day:

Local Investment to 
Operate Diversion 

Center @ $25,020/mo:

Total Estimated 
Local Cost Savings:

36 35 23 42 43 37 31
16 11

8
10 20 18 19

60 59
52

58 47 45 43

112 105
83

110 110 100 93

SEPT OCT NOV DEC JAN FEB MAR

DISCHARGE OUTCOMES
Transfer to Home/Outpatient
Transfer to Crisis Respite
Transfer to Inpatient
Total 30-DAY 

RECIDIVISM 
RATE: 

7.8%

112 105 83 110 110 100 93

SEPT OCT NOV DEC JAN FEB MAR

ADMISSIONS

83%
76%

86%
77% 78% 77% 80%

S E P T O C T N O V D E C J A N F E B M A R

NEW TO BTCS MH SERVICES 
AT ADMISSION

Purpose:
Our secure, 23- to 48-hour Diversion Center offers rapid assessment, medication management, crisis stabilization & transportation for adults, 
allowing law enforcement to return to duty as quickly as possible.



MARCH 2025  
WilCo Data Book Private Psychiatric Bed (PPB) Expenditures

Fiscal Year 2025 WilCo Dollars State Dollars BTCS Dollars Total Dollars

September $63,400 $84,050 $147,450 
October $62,400 $84,211 $146,611 
November $62,350 $72,300 $134,650 
December $62,400 $167,100 $229,500 
January $0 $191,350 $191,350 
February $0 $242,300 $242,300 
March $0 $83,200 $83,200 
April
May
June
July
August

TOTAL $250,550 $924,511 $1,175,061 
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Purpose:

Cost Savings:

PPB funding provided by Williamson County & the Texas Health & Human Services Commission is used to purchase care for individuals 
who are uninsured, ensuring they receive access to critical inpatient services.

Calculated cost savings:

     •  State Hospital beds diverted @ $791/bed (Austin State Hospital 2020 estimate per LBB projection)
     •  Local emergency room usage @ $1,917/day
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Jail-Based Competency Restoration (JBCR)

Misdemeanor Felony

0 4
0 3
1 3
0 1
0 2
1 1
2 2

Calculated Cost Savings (FY25) :

OCT

FY25 
Total

4 16

MAR

FEB

JAN

DEC

NOV

LO
C

A
L-

LE
V

EL Reduction in Days 
Incarcerated, Awaiting 

Restoration of Competency 
@ $549/day:

Reduction in Travel Costs to 
Transport Defendants to 

State Hospitals @ $1,210 per 
Person Restored in JBCR:

Reduction in Cost of Forensic 
Competency 

Re-Evaluations @ 
$1,680/Evaluation:

Estimated Local Cost 
Savings (FY25):

$2,351,010 $18,150 $35,280 $2,404,440

ST
A

TE
-L

EV
EL Estimated State Cost 

Savings (FY25):
 Reduction of State Hospital Bed Day 

Usage @ $739/bed day:
Cost to Operate JBCR Program:

$1,330,200 $390,042 $940,158

Number not restored, 
awaiting transfer to state 

mental health facility:
2

Percent who restored in 60 
Days or less: 93%

Average Days to Restore 
Competency [for all who 

have restored]:

Misdemeanor

30.81
Felony

41

SEPT

Total Enrolled Total Adults Served on JBCR 
Pods During March: 7

1 1 1 2 5
1 1

6
1 1 0 0

10

S E P T O C T N O V D E C J A N F E B M A R F Y 2 5  
T O T A L

TOTAL RESTORED Evaluation Only Evaluation & Order

2
4 4 3 4 4 4

4
3 3

2 1 1
3

S E P T O C T N O V D E C J A N F E B M A R

TOTAL SERVED Men Women

Purpose:
Our JBCR program involves admission to a specialty forensic services unit within the Williamson County Jail offering intensive educational, 
therapeutic and rehabilitative services for the purpose of restoring competency so that an individual can participate in their own trial.
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Purpose:

Cost Savings:

Homeless Prevention (HP) provides an array of wrap-around support services to support housing stability of identified Williamson County 
residents to reduce homelessness and increase housing stability. This is achieved through support through permanent housing in partnership 
with Community First! Village (CF!V), transitional housing opportunities, and supported housing services.
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Comprehensive Opioid, Stimulant, and 
Substance Use Site-Based Program (COSSUP)

0%

 $ 350,276 
 $   26,650 

YTD Percent Who Participated in 
Treatment Upon RWM Discharge 100%

RESIDENTIAL WITHDRAWAL MANAGEMENT (RWM)
YTD Average Time from RWM 
Referral to Admission (in days) 1.4

YTD Average RWM Length of Stay 
(in days) 8.2

YTD RWM Funds Available

YTD RWM Funds Used

YTD RWM Recidivism Rate
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RWM REFERRAL SOURCE
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Participated in a
Support Group at
YHF This Month

% of Monthly
 Goal (3,300/mo)

RECOVERY SUPPORT GROUP PARTICIPANTS 
AT YELLOW HOUSE FOUNDATION

Purpose:

Cost Savings:

Through a partnership among Williamson County, Bluebonnet Trails Community Services, and the Yellow House Foundation, this Bureau of 
Justice Assistance grant project aims to make Residential Withdrawal Management accessible to Williamson County residents, including 
those with criminal justice involvement, while promoting sustained recovery from substance use through recovery support groups.

911 MCOT YTR CRU Diversion PPB JBCR Prev ention COSSUP
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