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Too many young children in the United States are overweight or obese. Many enter school already 
at unhealthy weights. Early childhood obesity is of great concern because of its links to poor health 
outcomes later in life and higher health care costs. Strategies to reduce obesity must begin with very 
young children and their families to have an early impact on children’s healthy development.

First 5 LA is a leading public grant maker and early childhood advocate organization created by 
California voters to invest Proposition 10 tobacco tax revenues in Los Angeles County. In partnership 
with others, First 5 LA strengthens families, communities, and systems of services and supports so 
that all children in LA County enter kindergarten ready to succeed in school and life. 

As part of this overall mission, First 5 LA funded a diverse set of investments around children’s 
health—among them a subset referred to collectively as the Reducing Early Childhood Obesity 
(RECO) portfolio. The RECO grantees used a wide variety of strategies, and together they worked 
towards change at the individual, community, and policy/systems levels.

How Are First 5 LA’s Child Obesity 
Prevention Efforts Going?

RECO INVESTS AT MULTIPLE LEVELS IN LA COUNTY

The Evaluation
First 5 LA commissioned Abt Associates and its partners to conduct an evaluation of the RECO portfolio. So far the 
evaluation has looked at the “reach” and implementation of the RECO investments through conducting focus groups, key 
informant interviews, and mapping of RECO activity locations. Reach was defined as which individuals, communities, and 
policies/systems were targeted, served, had access to, and/or had the potential to benefit from the RECO investments.
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Key Findings So Far
Findings so far focus on the reach of RECO activities, facilitators and barriers to the reach of RECO activities, and 
experiences and perceived changes related to RECO activities.

REACH 
The RECO investments targeted and reached a wide range of 
individuals, communities, and policies/systems across LA County. 
Grantees reported successfully reaching their target populations.  
However, the evaluation’s activity mapping also indicated that 
additional areas with a high density of young children, poverty, 
and/or child obesity remained to be reached.

FACILITATORS AND BARRIERS TO REACH
Across individual, community, and policy/systems levels, the 
evaluation identified key facilitators and barriers to grantees 
reaching the targets of their RECO projects. Many facilitators 
and barriers relate to awareness of RECO and relationships with 
community members and key stakeholders. When community 
members were aware of the RECO activities, they were more 
likely to engage in the activities. However, they often were 
unaware or didn’t recognize RECO projects by name. Grantees 
also built important relationships with community members, 
policymakers, and other key stakeholders, which facilitated their 
RECO work. Engaging the community was necessary, but at times 
collaboration was challenging.

EXPERIENCES AND PERCEIVED CHANGES
RECO grantees and community members were very enthusiastic about the RECO 
investments and their activities. Grantees and community members reported positive 
changes among individuals, communities, and policies that they attributed to RECO 
activities. The changes reflected healthier practices (e.g., healthier eating habits, increased 
physical activity, more community parks, improved vending policies) that ultimately 
should reduce early childhood obesity.

NEXT STEPS 
RECO investments encountered both successes and challenges in reach and 
implementation. These initial findings provide important context for upcoming evaluation 
activities. Those next steps in the evaluation will test for impacts of the RECO investments on healthy behaviors and 
childhood obesity.

For more information, see the full Interim Findings Report.
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RECO REACHES ACROSS LA COUNTY

Facilitators to… Barriers to…

+ Hearing about RECO from:
+ Medical professionals
+ Community events/classes
+ Promotional materials

+ Internal motivation to learn healthy habits

− Lack of awareness or confusion
about RECO activities

− Lack of time to participate
− Inconvenient RECO activity

schedules and locations

+ Advertising and word-of-mouth
+ Community engagement
+ Targeted outreach to community members

− Lack of visibility of RECO
− Poor transportation
− Safety concerns

+ Partnerships with policymakers and
community members

+ Prior experience with legislation and
advocacy work

− Collaboration challenges with key
administrators and government

− Lack of organizational experience
with policy work

…Reaching 
Individuals

…Reaching 
Communities

…Changing, 
Adopting, and 
Implementing 

Policies and Systems

RECO

RECO ACTIVITIES PROMOTE 
HEALTHY PRACTICES




