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Logic Model

Source: Adapted from De Lisle (2015)



Logical Framework

Source: Adapted from Wright (2003)



Theory of (Action) Change

Source: Lemire, Porowski, Mumma (2023)



Easy-To-Use Visual Techniques
• Color-coded lines to indicate degrees of 

evidence or positive versus negative 
causal links 

• Line thickness to distinguish between 
short- and medium-term outcomes

• Double bars “||” to indicate delayed 
outcomes

• Plus “+” and minus “−” signs or icons, such 
as smiley/frowny faces to reflect the 
direction and polarity of causal 
connections

• Differently shaped boxes or color-coding 
for program components, context, 
mechanisms, and outcomes Source: Adapted from Wilkinson et al. (2021)



Capturing 
Complexity in 
Program Theories
Kaity Mumma



Concept Map

Source: Adapted from Frerichs et al. (2018)



Causal Loop Diagram

Source: Adapted from Hirsch, Levine, & Miller (2007)



Nested and Hybrid 
Program Theories

Sebastian Lemire



Nested Model

Source: Lemire, Porowski, Mumma (2023)
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Hybrid ToC & Causal Loop Map

Source: Adapted from Penn et al. (2013)



How We Model Matters!

The guide is structured ten different types of 
models: 
1. Logic model 
2. Logical framework 
3. Theory of change 
4. Context-mechanism-outcome 

configuration 
5. Causal loop diagram 
6. Stock and flow diagram
7. Concept map 
8. Network map 
9. Path model 
10. Nested/Hybrid model
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How we Model 
Matters in MEL and 
Program 
Development in the 
UK Context

Mbuso Jama



Current Conversations in Program Design

Localisation

Complexity

Equity

A framework for localization, ODI IWGS  FCDO, 2023

A cynefin diagram, Wieckzorek
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Problem Analysis
• A wicked problem is a problem that is complex,

including lots of other problems that are
intertwined and that cause unexpected
consequences over time and with change.

• High degree of uncertainty, delving in
uncharted waters

• Multi-disciplinary teams - problem-solving
process should be characterised by divergence
and convergence. The problem is decomposed
into sub-problems and managing these within
each of the disciplines.

• Process and Product - If we are to get more
value in these tools, the process is as valuable
as the product if not more.
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Root 

Cause 
Analysis

Multi-disciplinarity

Trans-disciplinarity



Programme Design
CSA PEA AM CAM GESI VfM

Design

Program 
Theory

Rigorous 
Problem 
Analysis

+
Root 

Cause 
Analysis

• Now that we have understood the problem – how do we intervene?

• Tools that helps explain the relationship between a development
problem being addressed and the strategies used to address it,
showing why and how change takes place.

• We have to develop a good programme theory demonstrating the
relationship between the problem and strategies.

• We can weave in some of the global discussions around – being
politically smart, locally-led, inclusive, etc

• FCDO increasingly using integrated Portfolio Programmes which lead
to Portfolio MEL

• Communicating tools => IF we do X THEN we expect Y Because…

• Determine what is Known - Knowable - Unknown
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When Theory Meets Reality
CSA PEA AM CAM GESI VfM

Design

Program 
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+
Root 
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Analysis

• Using program logics and theories of change as monitoring tools;

• Checking if the theory works - mainly based on predictive assumptions;

Operations 
“Review 

and Adapt”

Evidence 
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To check if 
Programmatic 
and 
Contextual 
assumptions 
hold true or 
not.



Using Program Logics as Evaluation Tools

• Designing evaluation tools, proving cause and effect, which 
mechanisms are firing, why, what is working and for whom or Not;

• Using program logic and theories of change as learning tools, and 
generalizing theory for scaling-up or replication

CSA PEA AM CAM GESI VfM

Rigorous 
Problem 
Analysis

+
Root 

Cause 
Analysis

Research 
&

Evaluation
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Common Threads ‘5Cs’ Across These Tools

• Context – understanding the problem and where its situated;

• Causal effects  – If I do X then Y will occur because..;

• Change – what change should we expect;

• Catalyst – what are the intervention / strategies;

• Critical Assumptions – what underpins the success of the theory;

• Core Indicators – how does progress unfold or demonstrate change.
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Potential Challenges

• Time – If you give me 6 hours to cut a tree I will spend hours sharpening 
my axe; (Abraham Lincoln)

• Capacity – In line with localization, participation etc, how easy are these 
tools to develop and use

• The right choice  - When is complicated not complex and complex not 
complicated

• Quality – how do we pressure test the quality of these processes and 
products

• Reality – How can we capture some reality like ‘punctuated equilibrium’ in 
complex contexts



abtassociates.com
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