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Webinar Basics
To minimize background noise, all attendees 
will be muted for the duration of the webinar.

Use the chat feature to let 
us know if you are having 

technical problems 
during the webinar.

Use the chat feature to 
submit your questions 
at any time during the 

presentation.

This webinar will be recorded and posted online at a later date.
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Webinar Topics

• What are the challenges to attracting and retaining early care and 
education (ECE) workers?

• What are the wage and advancement trajectories for workers within 
ECE occupations; how do they differ by gender and race/ethnicity?

• What are promising strategies for improving compensation for the 
ECE workforce?

• How can you lay the groundwork for the adoption of similar 
strategies in your state, county, or city?
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Poll Question for Participants

QUESTION 1

What strategies have you been a part of to raise ECE 
compensation? (check all that apply)

a. Bonuses tied to education attainment and/or retention
b. Bonuses as part of ARPA funding
c. Local ARPA funding for "premium pay"
d. Tax credits for early childhood educators
e. Advocacy campaigns to raise awareness (e.g., Day Without Child Care)
f. Helping to create a wage/salary scale or schedule for the field
g. Helping to create access to affordable/free health care coverage
h. Providing research and data

4
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What do We Know about Wage 
Trajectories for ECE Workers?



Understanding Career Trajectories for the ECE 
Workforce
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• Occupations in the top 
right will tend to lead 
to higher long-run 
wages for entrants, 
with both 1) high 
starting wages and
2) high wage 
growth.   

• ECE occupations 
rank low on starting 
wage but higher on 
wage growth

“Launchpad” occupations offer higher than average wage 
growth; they can have higher or lower starting wages

Starting Wage and 10-Year Wage Growth for Mid-Level Occupations



Occupational Data
Childcare Workers Teacher Assistants

Most common “next jobs” • Retail Salespersons
• Secretaries and 

Administrative 
Assistants

• Cashiers

• Substitute Teachers
• Secretaries and Administrative 

Assistants
• Life, physical and social 

science technicians

Number of top 10 “next 
jobs” in ECE

1 3

Working in same job in 10 
years

5% 3%

Working in field in 10 
years

14% 30%
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Wage growth varies by workers’ race and gender (ECE)

Ten years after starting 
the same ECE occupation 
at a similar wage:
• Men are earning $6.75 

more than women.
• White workers are 

earning $3.80 more 
than Black workers. 
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• Build and strengthen data systems that allow us to follow workers over the 
course of their careers

– Using workforce registries and ECE specific data sources for more meaningful grouping by 
occupations and settings

– Increasing sample sizes through other sources (e.g., Longitudinal Employer-Household 
Dynamics, IRS data)

– Integrating data culled from resumes and worker profiles

• Examine:
– How workers move between different occupations and settings in the field

• Whether this movement varies for workers of different racial and ethnic backgrounds
• Whether and how this affects overall retention in the field

– How potential policy actions might affect workers of different racial and ethnic backgrounds 
differently

– How policy actions might affect overall compensation and retention 

Looking Forward: Data to Support Equitable ECE Pathways, 
Compensation, and Retention



What are the Strategies for Improving 
Compensation for ECE Workers?



Successful Strategies - District of Columbia



DC Strategies
New wealth tax funds the Early Childhood Educator Pay Equity Fund

Year 1 wage supplements directly to teachers, assistant teachers, and family child care

Shifting now to Payroll Formula to programs that includes: 

• Base amount to meet minimum salary

• Administrative enhancement (fringe)

• Equity adjustment if enrolling children with subsidy

Proposed wage schedule mirroring public schools

Working toward pay equity for center directors and other staff

15



Successful Strategies - Connecticut
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Connecticut Strategies
Wage Supports started with ARPA and now state funding – now in Wage Supports Phase 2

Licensed providers and licensed exempt in the School Readiness or CDC funding

• Base amount

• Program accredited or Head Start approval

• Serves infants and toddlers

Social Vulnerability Index bonus and Registry Bonus

Proposed salary schedule
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Panel Discussion



Audience Q&A

Add your comments 
in the chat box!



Poll Question for Participants

QUESTION 2

What specific topics related to the ECE workforce, 
(or specifically compensation strategies for ECE 
workers), do you want to learn more about that 

would make the biggest difference in your work?

[short answer]
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Where can I Find More 
Information about These 
and Other Topics?



Resources (Abt)

• Career Trajectories and Occupational Transitions Dashboard

• Building Better Pathways: An Analysis of Career Trajectories and Occupational Transitions 

• Wage Growth Disparities by Gender and Race/Ethnicity Among Entrants to Mid-Level 
Occupations in the U.S.

• Building a Stronger Early Childhood System: Ongoing State Efforts to Improve 
Coordination and Alignment | Abt Associates

• Abt’s State and Local Partnerships to Inform Early Care and Education Policy and Practice

• Spotlight On: Early Childhood Care and Education

• Join the Abt mailing list (get notified of upcoming webinar(s), 
reports, etc.)
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https://www.dol.gov/agencies/oasp/evaluation/resources/career-trajectories-and-occupational-transitions-dashboard
https://www.abtassociates.com/insights/publications/report/building-better-pathways-analysis-of-career-trajectories-and
https://www.abtassociates.com/files/insights/reports/2022/wage-growth-disparities-by-gender-and-raceethnicity-among-entrants-to-mid-level-occupations.pdf
https://www.abtassociates.com/files/insights/white-papers/2021/pdg-brief-final.pdf
https://www.abtassociates.com/sites/default/files/files/insights/resources/2022/state-ece-work-slipsheet_6-22-2021.pdf
https://www.abtassociates.com/insights/spotlight-on/early-childhood-care-and-education
https://www.abtassociates.com/subscribe


Resources (DC) 

Pay Equity Fund 2022

Payroll Funding Formula

HealthCare4ChildCare

DC Action for Children
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https://under3dc.org/2022-pay-equity-fund/
https://osse.dc.gov/sites/default/files/dc/sites/osse/page_content/attachments/FY24%20Child%20Development%20Funding%20Payroll%20Funding%20Formula.pdf
https://www.dchealthlink.com/healthcare4childcare
https://www.wearedcaction.org/


Resources (CT)

Wage Supports for Early Childhood Educators

Proposed Wage Schedule

Connecticut Office of Early Childhood

24

https://www.ctoec.org/wage-supports-for-early-childhood-educators/
https://www.ctoec.org/wp-content/uploads/2023/05/CT-ECE-Compensation-Schedule-Report-2022-12-22.pdf
https://portal.ct.gov/oec


abtassociates.com

Thank you!

Contact:
Adele_Robinson@abtassoc.com
Deena_Schwartz@abtassoc.com
David_Kaz@abtassoc.com


