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1.

What are the major trends
that shape evaluation
practice?

Within each trend, what are
the approaches and
methods?

Where do we go next?

Sebastian Lemire’s co-authored IEG Methods Guide on evaluation methods for
international development can be found here:
https://ieg.worldbankgroup.org/evaluation-international-development

Sebastian Lemire & Laura Peck’s co-authored article about evaluation trends can be
found here:
https://onlinelibrary.wiley.com/doi/abs/10.1111/psj.12387




Megatrend One: (Big) Data Analytics

Hype

Inflated Expectations

Plateau of Productivity

Real-World Applications:
¢ Emerging technologies
* Mobile devices
¢ Web-based platforms
* Drones
* Satellite imagery
¢GPS mapping / tracking
¢ Data analytics
¢ Social media analysis
(text, video, audio)
¢ Text mining, natural
language processing,
topic modeling
¢ Geospatial analysis

Disillusionment

> Time

UN Global Pulse 2012 white paper on Big Data:

https://www.unglobalpulse.org/document/big-data-for-development-opportunities-
and-challenges-white-paper/

UN Global Pulse 2014 white paper on Big Data:

https://www.unglobalpulse.org/document/integrating-big-data-into-the-monitoring-
and-evaluation-of-development-programmes/

Cyber Society, Big Data and Evaluation:

https://www.amazon.com/Cyber-Society-Evaluation-Comparative-
Policy/dp/1412864364

First published Big data analytics application:

https://journals.sagepub.com/doi/full/10.1177/1356389018804259




Approaches and Methods




Future Focus: Ambiguity

Datasaurus Ambiguity

“I made her duck” might mean:
e | cooked waterfowl! for her

* | cooked waterfowl belonging to her
* | caused her to quickly lower her head

Cairo (2016) Jurafsky & Martin (1999)

Check out some of Abt Associates’ work on bias in Big Data Analytics here:

https://www.abtassociates.com/insights/perspectives-blog/tackling-bias-in-machine-
learning-and-child-welfare-data

https://www.abtassociates.com/insights/podcast/data-racial-equity-how-do-we-
eliminate-bias-from-ai-machine-learning-and-more




Megatrend Two: Complexity

Design

Components The number of

components, how difficult these are
to manualize or deliver, and whether
they are independent or interacting.

Adaptability Variant properties of the
intervention itself, such as how many
components are unspecified or
adaptable.

Delivery

Implementation Variant
characteristics of delivery, such as
mode, duration, frequency, and
setting.

Levels of intervention The number of
group, organizational, community or
governmental levels acted upon.

Outcome

Causal pathways Nonlinear
relationships, systemic changes,
interactions and dependencies, and
feedback loops.

Outcome patterns Emerging,
early/delayed, and rapid/slow decay,
and tipping points




Approaches and Methods

Schmitt (2020)

New Directions for Evaluation on casual mechanisms:
https://onlinelibrary.wiley.com/toc/1534875x/2020/2020/167




Approaches and Methods

Case-based
* Qualitative comparative analysis
* Process tracing
Participatory
e Outcome planning
» Outcome harvesting
Systems mapping
» Causal loop diagraming
» Actor mapping
Hybrid approaches
» Contribution tracing
* Realist RCTs
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Future Focus: How We Model Matters

Outcome Trajectories

Lipsey (1990)

Loop Thinking

Bures (2017)
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Megatrend Three: Transformative

How can we change

what happens?
‘What will (Transformative)

happen?
. (prediction)
What
happened?
(evaluation)
®What is
happening?
(monitoring) 12
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Approaches and Methods

Adaptive management recognizes that, in complex
settings, an overall program goal may be clear but
the pathway to achieving it often is not fixed
because it has not been tested, because it is
contingent upon context, or both.

13
Newell & Boller (2019)
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Future Focus: Are We Doing Good?

Raftree (2020)

IDEAS publication on evaluation for transformational change:
https://ideas-global.org/transformational-evaluation/

The AEA 365 blog can be found here: https://aea365.org/blog/
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Future Focus: Principled Practice

Adaptive management rapid cycle
evaluation
Developmental evaluation

15
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Real World Evaluation

Design of an
evaluation

Ali Bati (2018)

Actual
Implementation
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Reflective Practitioners

MEAL Monitoring, Evaluation, Accountability & Learning

PMERL Participatory, Monitoring, Evaluation, Reflection & Learning
MEL Monitoring, Evaluation & Learning

MERLA Monitoring, Evaluation, Research, Learning and Adapting

M&E Monitoring & Evaluation

Monitoring, Evaluation, Research and
Learning Innovations Program (MERLIN)

PMEL Planning, Monitoring, Evaluation, & Learning

MERL Monitoring, Evaluation, Research & Learning

PMEAL Planning, Monitoring, Evaluation, Accountability & Learning
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Betsy Ness-Edelstein

Senior Scientist
Abt — U.S.

Betsy commented in both the March 24, 2021 9:00AM U.S./EDT and March 25, 2021
8:00PM U.S./EDT webinars.
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Mbuso Jama
Senior MERL Specialist
Abt — Britain

Mbuso commented in the March 24, 2021 9:00AM U.S./EDT webinar.
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Emerging Methods and Approaches in Evaluations

2012 - DfID Commissioned a study entitled ‘To broaden the range of evaluations designs

and methods’.

Prove that there are alternatives that are ‘different but equal’

4

2020 - A merger of the then DfID and FCO to form FCDO (Foreign, Commonwealth and
Development Office).

Maximize the impact of the development budget and getting the best value for UK taxpayers’ money

A 4

Devtracker shows that around 50% of evaluations were impact evaluations 43% were Performance evaluations. [FY19]

Need for alternative methods - The context and interventions are increasingly becoming more dynamic,
complex and challenging, e.g. the novel covid-19 pandemic. (Everything is tightly intertwingled)

DfID white paper on broadening designs for impact evaluation:
https://www.oecd.org/derec/50399683.pdf
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To what extent do these methods and approaches in evaluations address existing
issues faced by Evaluators or lessen the burden?

Evaluation Issues Turbulent Times & Complex

*Powered Sample Sizes, interventions
*Evaluating hard to reach places

Where RCTs not feasible — best matches; and approaches have 02
*Lack of real time data analysis - the potential to help us ‘decode some
sophisticated / multiple sources of the complexities’

Methods and approaches — that seek to reduce
or eliminate these issues maintaining same rigor

Complex causations — to account for
Evaluation ‘equifinality’ (multiple causes of an outcome)
Methods
&

S . Potential
‘The Missing Middle - Black Box’ + Benefits Context is King’ + ‘Hard to reach places’

Hard to Measure outcomes
03 , e.g. novel covid-19,
- lack of Intersectionality of politics & covid-19, 04
monitoring data and  Adaptive If this happens in the middle of the
programming make it challenging . programme (payment by results / for success)

Hard to measure — non-linear impact trajectory
Innovations - data paucity, effect size estimates

Displaced Gains: where positive outcomes
of gains are offset by negative factors
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Lavinia Tyrrel

Head of Technical Delivery and
Growth Strategy

Abt — Australia

Lavinia commented in the March 25, 2021 8:00PM U.S./EDT webinar.

On Lavinia’s point about evaluation as a political act, and evaluating politics, consider

this:
https://www.researchgate.net/publication/261699760 The Evaluation of Politics and

the Politics of Evaluation
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Audience Q&A

» Please answer these Qs for us in the chat:

1. What do you think is the most important trend?
2. What important trends have we missed?
3. What would you like a future webinar to address?

* Please also your gquestions for the panel in the chat

23

Among the questions, attendees inquired about Covid-19, including about examining
causality in that context.

You can find some of Abt’s work related to Covid-19 here:

https://www.abtassociates.com/trending/covid-19-insights

The first seven of the videos in this series focus specifically on Covid-19:

https://www.abtassociates.com/abts-ask-expert-video-series [Laura Peck’s considers the
causal challenge]

Our blog on MEL in Covid is here:

https://abtgovernance.com/2020/05/28/can-we-understand-covid-19-fast-enough-and-
well-enough-to-make-a-difference/

And you can find the associated working paper published here:

https://abtassocgovernancesoapbox.files.wordpress.com/2020/05/200514-uncertainty-
and-covid19-a-turning-point-for-merl-final.pdf
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